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Subject: ENHMEPQZH: 10 ETnolo Zuveﬁpto Digital Enterprise Transformation
From: aemitroa <aemitroa@minedu.gov.gr>
Date: 27/5/2021, 4:33 \Lit. » B
To "rector@uoa. gr" <rector@uoa gr>, "admln—tpd@ad auth. gr" <admin-
tpd@ad.auth.gr>, "protokollo@central.ntua.gr" <protoko|lo@centra| ntua.gr>,
"protocol@aueb gr" <protocol@aueb.gr>, "dioikisi@aua.gr" <dioikisi@aua.gr>,
"dd@asfa gr" <dd@asfa.gr>, "protokolo@pantelon gr" <protokolo@ pantelon gr>,
"documents@unipi.gr' <documents@unipi.gr>, "protocollo@uom gr'
<protoco||o@uom gr>, "dygen@upatras.gr" <dygen@ upatras.gr>, "protocol@uoi.gr"
<protocol@u01 gr>, "protocol@duth.gr" <protocol@duth.gr>, "protokol- )
reth@admin.uoc.gr" <protokol -reth@admin.uoc.gr>, "protocol@isc.tuc. gr
<protocol@isc.tuc.gr>, "protokolo@aegean.gr” <protokolo@aegean.gr>, '
protocol@uth .gr" <e-protocol@uth.gr>, "protocol@ionio. gr' <protoco|@|on|o.gr>,
"tprosoplkou@hua gr" <tprosopikou@hua.gr>, "protocollo@uop.gr"
<protoco|lo@ uop.gr>, "tdp@uowm.gr" <tdp@uowm.gr>, "protocol@uowm. gr
<protocol@uowm gr>,-"eprot@uniwa.gr" <eprot@unijwa.gr>, "dep@eap gr'
<dep@eap gr>, "dy@eap.gr" <dy@eap.gr>, "protocol@ihu.edu.gr"
<protoco|@|hu edu.gr>, "elproto-dmp2@hmu.gr" <elproto- dmpZ@hmu gr>, "elproto- -
dmp3@hmu gr" <elproto- -dmp3@hmu.gr>, "protokollo@aspete. gr"
<protokollo@aspete gr>, “info@aeaa.gr" <info@aeaa. gr>, "secretary@aeath.gr"
ssecretary@aeath.gr> "contact@aeavellas.gr" <contact@aeavellas.gr>,
Ninfo@aeahk.gr" <info@aeahk.gr>, "dioikisi@iky.gr" <dioikisi@iky.gr>,
;'"info@aca'd,emyofathe ns.gr" <info@academyofathens.gr>, "sxenita@auth.gr"
<sxenita@auth. gr>, "akatoufa@auth.gr" <akatoufa@auth.gr>, "lithour@agro.auth.gr"
<l|thour@agro auth.gr>, "vlazar@auth.gr" <vlazar@auth.gr>,
"nrotocol@aretaieio.uoa.gr" <protocol@aretaieio.uoa.gr>; "gsramatia@eginitio.uoa. gr
<gramatla@eg|nmo uoa.gr>, "hr@eginitio.uoa.gr" <hr@eginitio.uoa.gr>,
"protokollo@uoa.gr" <protokollo@uoa.gr>, 12 AHMOKPITEIO MTANERIZTHMIO @PAKHZ
<protocol@duth.gr>
CC: Tunpa I’ Tst.anwcnq & AtaopaMong ﬂOLO‘Cn'COLq <dga@minedu.gov.gr> -
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OEMA: 1o Etriolo Zuvédplo “Digital Enterprise Transformation”: «Wneiaxog
Meraoynuatioudc: Movobdpopog avantuéne kot 660U Qo TIC EMTTWOELS
t™m¢ navénuicc» |

1. Zag svnﬁspd)vouua ot tnv Tpitn 1 xaw tnv Tetdptn 2 louviou Ba npayuoronownBei
dndrokd to 1o Etfoio Zuvédpro “Digital Enterprise Transformation”.

2. To ZuvéSplo npaypatonoteitat untd TV ayida tou Yrioupyeiov Wndlakrc AtakuBépvnonc KoLty
unoot ptén Beopikwy kai enayyeApatkwy Qopéwv onwg tov EBvikod Kévtpou Texunpiwong kat
HAektpovikol Meplexopévou (EKT), tou Zuvdéopou Emyeipnoswy NMAnpodopiknc Kat EmkKovwviwy
EAAGSac (ZEME), tou Opyaviopot Avoutev Texvohoyuwy — EEAAAK kat tou SuvSéopiou Eniyelprioswy
Kawotopwy Edappoywv EAAGSoc (ZEKEE).

Ot TOMELG KoL Ot BgpATOAOYLKEG KATEVOBUVOELS

OL «kUpleg Oepatoloyikés kateuBlvoesig Tou  2uvedplou Wnduwakod  Emyetpnpotikol
Metaoxnporiopou — Digital Enterprise Transformation erkevtpwvovtat otoug we e€i¢ Topeis:

1. HWndrakn Qppotnta EMyEpRoswy kat Opyavicp@v yla tov Widlakd MeTaoXnoTicHo:
Mae kabopiletar n «Wnoaky Qpudtnta» Twy Emystpfioewy kol Twv Opyavioumy Jou
oxedtaovv tov Wnolakd Metaoxnpatiopd toug. lota glval ta npwta Kat 1o akéiouba
Brinara Twv épywv kat Twv oxediwv Wndlakov Metaoxnpatiopol.

2. O Baoikoi dfoveg yia emtuxnuéva -épya Wndrakod Meraoyxnpatiopov: [Motol eivat ot
npwrapxtkol Gfovec Tou Wndtakod METHOXNUATIONOL ‘KAl TG Tpoerolpdloviat ot
Enyyelprioelg, ot Mopeig xal ol Opyaviopol, yia ta snouava Kol psvakurapa Brpata tou
Wnorakot Metaoynpatiouoy.

3. Ot Wndiakég TNporAnfosig kot EAANVIKES meapnaeu; atnv Enoxn Tou Wnolakov
Metaoxnportiopod: Inpavikot ICT Managers Eniyelpricewv kat Qopéwv Kataypddouy kat
nepypadouv TG orpatnykés, g Swadikacieq kar Tig peBodoloyieg. mou uAomololv
npokeévou Emxetprioets. kou Mopeig, péoa and tov - Pndlakd UETAOXNUATIONOS, Vo
TIEPAOOUV OF €VA VEO OVTAYWVIOTIKO Kl oUVOETO neptBaiioyv.

4. Nwg ot Wnduakég Texvoloyieg kar unnpeoteg TMNE/ICT oAAdiouv Tig mesmnuaukec
Iparnywkég: Mwg ov Wndrokés Texvoloyieq aMdlouv tig kAaowkég Emiyeipnuatikég
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JTpaTnyIKEG ME TEAKS otdyo TV toxuponoinon g Béong Enyelpricewv kat Qopéwv. Moteg
elvaw ot Suvatétntes Twv Wndrakwy Texvohoythv atov KAaoikd Topéa twv THE/ICT , OAAQ Ka
Twy unnpeowwy loT, 5G, Cyber Security otig véeg Ztpatnyikéc.

5. Ouemyepnparikés peraporés Aoyw tou Wndrakos Metaoynpariopol: Oha addlouv kat
6Aa petaoynuatifoviar otg Enwyeproselg and v cuvépyela MAnpodopikig kat Whdrakv
Emikolvwvidv. Ot paydaieg petaBolég ot Aettoupyia Emuxetpricewv kat tn supnepibopd twv
KotavaAwtwv péoa and véeg ndLaké epappoyéc.

To Zuvédplo Wndrakol Emxeipnuatikod Metaoynpatiopol — Digital Enterprise Transformation 8a
ohokAnpwBel pe kotahnktikég Iulntioelg «Ztpoyyulic Tpamélne» kol otg 800 npépeg ¢
diefaywyric tou, omou Ba karateBolv TpPOTAOES yla TRV avaykadtnta Tou Wnotakou
Metaoxnpatopou. Oa kAnBouv va oxoAidoouy roAttikol, unnpectakol, Oeopikol TLAPAYOVIES, OTIWG
kat ubnASBabua otehéxn and Mopeig kat Etaupeieg NMAnpodopikic kat ThAERKOWWVLGY.

To npdypappa Tou Zuvedpiou sivar To e€i¢:

Tpitn 1 louviou 2021

09:30-09:45: Wndraxn MpooéAeuon

09:45 - 10:00: Evapgn Epyaouiv A’ Huépag - meenopm

10:00 - 11:00: Ot Wnoraxég Texvoloyieg, n andoloteuon Twv SLASKACWHY Kat oL aMaveg ota
ETUXELPNATIKA pLOVTEAQ

11:00 - 12:00: Wndrakog Metaoxnpatiopss kat ot 0dnyieg mpog «vauTAopévoucy. Tl. nponyeitat
Kot TL EMETAL QUTHG Tn¢ olvOeTng npoonaealag,

12:00 - 12:30: Digital Break — Enickedn otnv Wndrakr ExBeon

12:30 - 13:30: Kpiowpa Yndrakd «epyaieion, anapatrnra yia Tov mealpnp.am(o lUn(bLou(o
Metaoynpotious (A’ uépog) .

13:30 - 14:30: Kpiowpa pndrakd «epyadeion, anapaitnta yla oV ETILXElpn HOTIKO llJr](buxKo
Metaoynpationd (B pépoc)

14:30 - 15:00: Digital Break — ET(lUKELIJI’] otnv Wnoraxr) EkBeon:

15:00 - 16:00: XuTntnon Zrpoyyuliig Tpanélng: Itpatnyikéc Wndlakou Metaoxnpancp.ou iled
Emeprioeig kaw Opyaviopols (Metéyouv avwrata otedéxn noAwrikoi, kuBepvntikoi kat Seouikoi
napayovreg)

Terdptn 2 louviov 2021

09:30 — 09:45: Wndiaxh MNpocéAeuon :

09:45 - 10:00: ‘Evapgn Epyacuwv B Huépag — Xatpetiopoi

10:00 — 11:00: H Yndroxr wppdtnta Kot n smtuxla Tou Wndrakol Metaoxnuauop.ou oe
Ernuxetprioelg kat Opyaviopolg (A" pépog)

11:00 - 12:00: H yndraxn wpipotnta kat n enryyia tov lllnd)lakou Memcxnuanouou o€
Enuyeiprioelg kat Opyaviopoig (B’ pépog)

12:00 - 12:30: Digital Break — Enioken otnv UJr]cblaKr') ‘ExBeon '

12:30 - 13:30: A§tontoinor untoSopwv kat PndLakwy unnpsouuv Cloud SG AI Kot loT og nsplBaMov
Wndrakot Metaoynpariopol (A’ pépag)

13:30 - 14:30: A§iortoinon urtoSouwy kat Lbnd)taxwv unnpsowov Cloud SG Al kat loT o nepitBaiov
Wndiakou Metaoynpatiopol (B’ uspoq) '

14:30 -15:00: Digital Break — Eniokeyn otnv Wridiakr ExBeorn

15:00 - 16:00: Kam)\n KTk Zuditnon Xrpoyyulrig Tpamélng: Itov «ovoSpopos Tou LlJnd)Lou(ou
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MetaoxnpatiopoU notol eivai ot «leaders», mou Ba oSnyrioouy TV KowWwvia, KoL TNV olKovopia
otov SUoKoAo autdv popo; (Metéyouv moAitikoi, kKUBEpVNTIKOL, AvWTATA CTEAEXN ETUXELPHOEWY KAl
Jeouikol napayovreg)

Xpriotpeg mAnpodopieg yia to Suvedpio: _

Huepopnvia: Tpttn 1 kal Teraptn 2 louviou 2021 ko wpa 09:45 — 16:00
Eyypadri: EAe0B8gpn ouppetoxn (Swpeav ) xwpic tnv katafoAr] SupHEToXS.
Anapaitnn n NAEKTPOVIKY SHAWON CURPETOXAS oTo site:
https://enterprisetransformation.gr/

Zroyeia Emikowvwviag: 2104225585, 2104225520, info@teamworks.gr.

ZT¢ SUPMETEXOUGES KOt SUMMETEXOVTEG B 50800V Ko BEBaIOELS TapaKkoAoUONoNng yo kGOe
uépa Esxwplotd Ko dpooov £xouv napakoAovdinost 1o 80% tou Zuvedpiou tng KGBE nuépag.

NapakaloUie va eviLEPWOETE OXETIKA Tig/Toug urtaAAfAoug T¢ Y peoiag oag Katl El8IKOTEPA TOU
kKAGSou NAnpodopikric, Twv Wndlakwv Entkotvwviwy kat Yrnpeowwy, toug Qopeic tou enonteliete
kat g ELBukéc Yrinpeoieg Iyxediaopol — Egappoyiis Mpoypalpudtwy K.q., TPoKEMEVOU Vo Tapacyedel
n Suvatdtnra mapakoloubnong tou Juvedpiou amd Toug umaMrjdoug. Ot Stopyavwtég Tou
Suvedpiou Ba napdoyouvv BeBaiwon MapakololOnong yia tn pic i kat g 800 nuéPEs Twv epyactivv
Tou Zuvebpiov, oe 6ooug Anpooioug YrnaAinloug Ba napakoiouvBrioouv 1o 80% TWV EPYNCLWV UE
Bdon tov xpovou eiodbouv kat €§66ou otnv Pndlakn mAarpoppa cupperoxis. H Befaiwon
NapakoAodBnong eivat aapaitntn yio va StkatodoynBel n mapoyr adeiag and mv Ynnpeoia.

H Npoiotapévn ™s A/vong

A. Mnioho0

Nivakacg Anodektwv

1. BouAn twv EAAjvwv

2. Yrnoupyeia

A/voeig ArowntikoU kat MAnpodopkrig

3. l'evikég & E1dkeg Mpappateieg

A/vostq AlownTkoU kat MAnpodoplkig

4. Nepidépeleg

AJvoeic Aokntikod xau MAnpodopLKig

5. Anokevipwpéveg MNepidépeleg

A/voeic Arokniko0 kau MAnpodoptkig

6. Afjpot

Afvoetg Aokntikol kat MAnpodopikig

7. Ave€aptnteg ApxEg

8. EW8ikéc Yrinpeoieg Ixedtaoiov — Ebappoyris Mpoypappdtwy (secretary.madc@mdc.gr)
9. Kowwvia g NMAnpodopliag A.E (info@ktpae.gr)
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Kowomnoinon:

Mpadeio. k. NMpwbunoupyol primeminister@primeminster.gr

Ecwrteptkn Stavopn :

1. Tpadeio kou YnoupyoU

sec@mindigital.gr

2. Mpageio kwv Ydunoupywv

deputyministersecretary@mindigital.gr

deputyminister@mindigital.gr

3. I'padeia Mevikwv MNpappotéwy
gett@mindigital.gr

gen-gramm@gsis.gr

gen-gramm@mindigital.gr
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